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Originally Built in 1936 – Extensive Seismic, Structural and 
Traffic Safety

Environmental Impact Statement to evaluate design alternatives 
for the replacement of the Doyle Drive

Doyle Drive Overview
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• Presidio Viaduct• Presidio Viaduct • Cut and Cover Tunnels• Cut and Cover Tunnels

• Project cost baseline $1.04 Billion• Project cost baseline $1.04 Billion
• 14 Bridges       4 Cut and Cover Tunnels• 14 Bridges       4 Cut and Cover Tunnels

• Low Viaduct• Low Viaduct

Doyle Drive Overview
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Bridges 
&

Tunnels

Project executed on 8 contracts

Contracts:  1 – 4 In Construction – Late 2011
In-House :  Bridges and Roadways
ARUP/PB JV : Cut and Cover Tunnels

Contracts:  5 – 8 Public Private Partnership – 2011 

Doyle Drive Overview

Phase 1

Phase 2



10

P3 for Presidio Parkway 
Key Benefits for Project

Evolution of P3s
Development

Business Case for P3
Quantitative & Qualitative 

Doyle Drive – Presidio Parkway
Public Private Partnership (P3)
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Why Presidio Parkway as a 
Public Private Partnership (P3)?

Why Presidio Parkway as a 
Public Private Partnership (P3)?

Lower lifecycle cost and 
better cost certainty

Better schedule certainty

Better product; asset 
guaranteed to be well 
maintained & operated 
throughout concession 
agreement

Eliminate project funding 
challenges

State funds freed up now for 
other projects around the 
state
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P3-Initial Construction PhaseP3-Initial Construction Phase

Local Ramp Closures

Traffic Remains on Existing Doyle Drive

Closed Dec. 
2009 to 2013

Closed: Early 
2010 to 2011
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1st Weekend Closure – 20111st Weekend Closure – 2011

Doyle Drive Closed for three day weekend
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Traffic on Final AlignmentTraffic on Final Alignment
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P3 for Presidio Parkway 
Key Benefits for Project

Evolution of P3s
Better legislation for delivery

Business Case for P3
Quantitative & Qualitative 

Doyle Drive – Presidio Parkway
Public Private Partnership (P3)
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Previous P3’s

A New Generation of P3s Under SB4A New Generation of P3s Under SB4

Top down projects
Bottom‐up approach
SFCTA taking central role

Ineffective contract 
administration

Structure for risk transfer in 
specs & contract documents

Toll risk No toll revenue risk

Presidio Parkway 
under SBX2 4
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Emerging P3 PipelineEmerging P3 Pipeline
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P3 for Presidio Parkway
Key Benefits for Project

Evolution of P3s
Better legislation for delivery

Business Case for P3
Quantitative & Qualitative 

Doyle Drive – Presidio Parkway
Public Private Partnership (P3)
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Procurement ObjectivesProcurement Objectives

Traditional P3

Best value for money ? ?

Optimal risk transfer ? ?

Schedule and cost certainty ? ?

Best use of public funds ? ?

Optimal level of operation and 
maintenance (O&M) service ? ?
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PUBLIC PRIVATE

SHARED
Project interfaces

Right of Entry

Environmental & 
Historical Artifacts

Long term O&M

Design

Contractor Failures

Cost overrun

Quality

Timely
Completion

Risk Sharing: TraditionalRisk Sharing: Traditional

Site Construction
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PUBLIC PRIVATE

SHARED

Project 
interfaces

Long term O&M

Design

Site Construction

Contractor Failures

Cost overrun

Timely completion

Quality

Risk Sharing: P3Risk Sharing: P3

Right of Entry

Environmental & 
Historical Artefacts
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Cost Certainty: Historical PerformanceCost Certainty: Historical Performance

Historically, worst 
overruns on projects over 
$300M

Figure illustrates
Historical average cost 
overruns by project size 
(red)

Range of likely cost 
overruns on future 
projects traditionally 
procured (blue)

Some cost growth and 
schedule slippage already  
present in Presidio 
Parkway Phase I

California Project Cost History

Source: Caltrans

Project cost

80% confidence interval  
on cost overruns

Average cost overrun

Co
st
 o
ve
rr
un

s
Presidio Parkway 
(Phase 2) cost 

estimated at $506M 
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Benefits of P3 for Presidio ParkwayBenefits of P3 for Presidio Parkway

Schedule certainty

Better product
Asset maintained and 
operated to consistent 
level

O&M crucial for Presidio 
Parkway, with complex 
structures and tunnels 
requiring upkeep of life 
safety systems

Design life achieved as 
result of better O&M 
throughout
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Benefits of P3 beyond Presidio ParkwayBenefits of P3 beyond Presidio Parkway

Private sector up‐front capital 
infusion means that state funds 
freed up for other projects 
around the state

Payment Schedule:

End of Substantial Completion 
– Lump Sum payment

Yearly Payment: O&M 30 yrs

Deferred up‐front and lower NPV 
means more funds for other state 
projects



26

Procurement ObjectivesProcurement Objectives

Traditional P3

Best value for money X
Optimal risk transfer X
Schedule and cost certainty X
Best use of public funds X

Optimal level of operation and 
maintenance (O&M) service X
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Doyle Drive Project Doyle Drive Project 

Qualified bidders submitted Statements of Qualifications and Bids

Selection Criteria:

Technical documents

Financial 

Best Value for the money

Project awarded: GOLDEN LINK CONCESSIONAIRE

(Flatiron/Kiewit Joint Venture: HNTB – HOCHTIEF & MERIDIAN)
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Project  - Current StatusProject  - Current Status

Phase 1: construction completion: 
Late 2011

Status of Phase 2:
NTP1: Authorize to design

NTP2: Authorize to O&M Phase 1

NTP3: Authorize to Construct Phase 2

Financial Close anticipated Late 2011

Phase 2 anticipated construction 
completion Late 2015
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Construction Update – Phase 1Construction Update – Phase 1



30

Construction Update – Phase 1



31

Construction Update – Phase 1



32

Construction Update – Phase 1



33

Construction Update – Phase 1



34

Construction Update – Phase 1



35

Construction Update – Phase 1



36

Construction Update – Phase 1



37

Construction Update – Phase 1



38

Construction Update – Phase 1



39

Construction Update – Phase 1



40

Construction Update – Phase 1



41

Construction Update – Phase 1



42

Construction Update – Phase 1



43

Construction Update – Phase 1



44

Construction Update – Phase 1



45

Construction Update – Phase 1



46

Construction Update – Phase 1



47

Construction Update – Phase 1



48

Construction Update – Phase 1



49

Construction Update – Phase 1
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Doyle Drive Project
www.presidioparkway.org

Live webcamera

Construction Update – Phase 1

Thank You


